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UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF ELEMENTARY AND SECONDARY EDUCATION


October, 2004

Welcome to the Even Start Family Literacy Program!

You have recently received your first Even Start grant and are now a member of a national group of proud and dedicated family literacy educators. The Even Start Family Literacy Program was first signed into law in 1988 as a small discretionary grant program with an appropriation of $14.8 million and only 76 grantees in the first year (1989-1990). Fourteen years later it is the U.S. Department of Education’s largest investment in family literacy services with an appropriation of nearly $250 million and more than 1,000 local projects in every State, the District of Columbia and Puerto Rico. As the program has grown rapidly, challenges to maintaining the highest quality educational services to obtain the best participant achievement results are great. We are counting on you to uphold the Even Start tradition of excellence.

Quality efforts in Even Start continue to focus primarily on three issues: (1) using scientifically-based research in reading, early childhood education, and adult education in designing and providing instruction in Even Start’s core components; (2) recruiting those low-income families who are most in need of family literacy services; and (3) improving the quality and intensity of educational services and retaining families for sufficient periods of time for them to make meaningful literacy gains and meet their achievement goals. Please remember that Even Start is first and foremost a literacy program, and central to our mission is improving the reading skills and educational opportunities of the low-income and diverse families we serve. You may find that Even Start sometimes is not easy to implement, but when there is a high quality literacy–focused curriculum and the services are intensive, the benefits for disadvantaged families are well worth the investment.

The enclosed materials in this notebook have been developed over the first thirteen years of Even Start and are intended to help you get your program off to a good start. We look forward to working with you and your State coordinator over the period of your grant. The future success of Even Start is in your hands. Best wishes for your success!
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Sincerely,


Patricia McKee


Even Start Group Leader

400 MARYLAND AVE., S.W.  WASHINGTON,  DC 20202

www.ed.gov
Our mission is to ensure equal access to education and to promote educational excellence throughout the Nation.
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