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STEP TWO:  DEVELOP ACTION PLANS FOR IMPROVEMENT 
 
Identify priorities for making program improvements to enhance quality (Column 1).  Determine the strategies that can 
address the gaps you’ve identified in the short term as well as the long term (Column 2).  Specify the resources (fiscal, 
human, material) needed to make the improvements (Column 3).  Brainstorm possible barriers (Column 4) and discuss 
solutions. 
 

EXAMPLE: 
(1) 

PRIORITY FOR QUALITY 
IMPROVEMENTS 

(2) 
DESIGN SOLUTIONS 

(3) 
REQUIRED RESOURCES 

(4) 
POSSIBLE BARRIERS 

Staff need direct support to 
develop their skills in working 
with children’s language/literacy 

Short-term 
 
Secure consulting support 1-2 
days/week to coach, observe, 
provide feedback. 
 
 
 
 
 
Long-term 
 
Hire full-time lead teacher with 
early childhood masters degree. 

− Assistance in locating 
consultant 

− Approximately $2500/month 
− Additional paid time for staff 

for approx. 2 hrs. per month 
 
 
 
 
 
− Assistance in recruitment, 

interviewing, selection. 
− Reallocation of current 

positions plus additional 
$25-$30,000 in salary/ 
benefits annually 

 

One partner may resist 
“supervision” of their staff 
members. Need to meet soon with 
CEO of partner to obtain 
agreement on quality goals. 
 
 
 
 
 
Will need to reduce staff by one or 
more paraprofessionals paid by 
Even Start.  Need to be clear with 
staff about long-term plan. 
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